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AGENDA TITLE: Consider Eastside Task Force Recormmendation
MEETING DATE: February 3, 1933
PREPARED BY: City Managar
RECOMMENDED ACTION: Review recommendation and take action as deemed
appropriate.
BACKGROUND INFORMATION: At 1its regular meeting of Wednesday, January 20,
1993, the City Council heard a reguest from Ms.
Vvirginia Snyder for the formation of a group of
citizens living on the east side of the City to
review and evaluate suggestions and concerns of the
residents of that area. Ms. Snyder was advised that
this item would appear on this agenda. Attached is
some information supplied by Ms. Snyder.
FUNDING: None required
Respectfully submitted,
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Thomas A. Peterson
City Manager
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February S, 1993

Virginia Snyder
412 E. Oak
Lodi, California 95240
Dear Virginia:
This will confirm the directions given by Mayor Pennino at the City
Council meeting of February 3, 1993 to you, Mrs. Virginia Lahr and Mr.
John Young regarding the formation of an Eastside Task Force.
Mayor Pennino directed the following:
1. That the three persons listed above meet with staff, in
particular the City Attormey, to discuss the ideas and

guidelines of the formation of this committee; and

2. To report back to the City Council with your recommendations
within 30 days.

If you have any questions regarding this matter, please feel free to
contact our office.

Very truly yours,

i oo

J ifer K. Perrin
City Clerk

JMp
cc: City Attorney, Bob McNatt /
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January 25, 1993

To: Lodi City Council
From: Virginia Sayder

Dear Council Member:

An interesting article about Oakland's efforts to fight
drugs, crime, and urban decay is attached. If you decide to
appoint an eastside task force to look for solutions to
Ledi's problems, maybe we can learn from Oakland's
experience.

The one thing that troubles me about this article is the
apparent differences between the Safe Streets movement and
the Oakland Police Department. It's my feeling that any
eastside task force should work closely with the Lodi Police
Department and also with the Gang Task Force.

Since my presentation at the last Council meeting, I've
received lots of support for an eastside taskx force. If
eastside residents will convert the verbal support into
action, I believe within a few years we'll see significant
improvement in our eastside neighborhoods. We don't have a
lot to lose by trying. Things are getting worse every year.

My prayers are with you as you consider your decision. I
know you have to take into account many things I'm not aware
of. I also appreciate the fact that the City Council will
take the heat for task force recommendations that might be
unpopular with certain elements; slum landlords might fall
into that category. That's one of the cecasons I feel it's
vitally important we:

1. Demonstrate how property values rise and maintenance
costs go down when rentals are properly managed.

2. Ulet eastside business people know how valuable they
are to the community and do everything we can to create
conditions that will allow them to earn a greater profit.

3. Show eastside churches we are a force for decency
and good in our city, and solicit their support.

4., Involve Lodi's diverse ethnic groups in the c¢ffort.

5. Operate within the framework of existing city
ordinances to protect the City of Lodi from possible legal

complications.

This started out to be a short note. I'm sure I'm not
telling you anything you don't already know. Please approve
an eastside task force.

Thanks very much for your time.

S%? erely,
) /.,J/]z‘ 7l

Virgrhia Snyder
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Join Community
To Fight Crime

Teams have shut down 1,000 drug houses

By Peter Fimrite
Chrenicle Enst Bay Derves

Ricky Willlams stoek by
head out from underneath the
fidthy blanket he used te kide
himself nod stared direetly tnto
the barrel of & gun.

The 24-yearold prison parolee
and his friend, Victoria McCroey,
22, cowered arnid rotiing food and
debris in the closet of an Qakisad
home that had been transformad
into » haven for drug addicts and
dealers.

“Get out of there,” yelled Onk-
land Police Otficer Joha Hase
meler, waving his S Hmeter
Baretta.

The two crawled out of the clos-
et, oo dazed even o hide their
crack pipe.

The recent taki was one of
more than 1,000 conducted at drug

The nult — made up of & vr-
geant, eight potice officers, five po-
Hee technicians, & case a
community latson and two city at-
torneys — has developed & unique
“coordinated enforcement” peo-
gram that draws upon the exper-
tise of varjous community sgen-
cies in the fight against crime.

1t is the centerplece of what
Oakland Police Sergeant Bobd
Crawlord hopes will be 3 broad-
based being peo-

Housing iospectors, city public
works offictals and vector contrel
officers accompanied police the
day Wilitams and McCroey were
srrested.

Crawlord. who estabiished the
unMn 1488, said these “multiagen-

€y response teams™ have deen
highly successtul Iz closing down
crack bouses snd eiiminating
blight.

lnlbe;nﬂﬁnyun ofﬂcu'l
have resp 0 2500 req
lwmm-ndhelpedmeonm
of more than 1,000 homes kick o3
drug dealers, clean up tdeir prop-
erty, put up lighting and femces
and eviction

Mupmrezbomuforuplot'
year.

“We Operale on a vocation-
based theory of crime preves-
tion,” Dickstetn said "It includes
teaching the neighbors to creste -
an atmosphere that is bostbe o
crime.”

Nonetheless, many Oaxhand

blem cannot

gram.

Williams, who was arrested on
an ouistancing warrant, snd
McCroey, who was cited for having

it had been left vacant. police said.

Hasemeler said police docu-
mented the drug activity, which
neighbors reported bad been go-
fug on for weeks, and alerted the
owner sbout the planned raid.

say the
bemednmbymepam.no
matter how mary officers p-u-cl
the neighborhoods.

“The people bere are tired of
the drug activity and they are
ready 10 stand up for themselven,”
said a 6l.yearold resident of 8B
Street, wht declined to be idemts-
tied for fear of betng singled out
by drug deaiers o the neighbar-
bood. “The police are helping 18,
butl we arz alse going 15 bave to *
heip ourselves.”
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leighbors Fighi"Drugﬁ

By Rick DolVecchis
and Petar Fimrtte
Chweaisls Koot Doy Burean

Four rs age the jdes
wmed far-fetched: cititens
nting back agalost em-
nched drug activity withoat
+ing on the criminal-justice

alty in 1980, are sarning a place
slongside coprentional drugen-
forcement programs in clues
trom Stockton to Payetteville,
NC
“Other heve been
very excited about what is  p-
mmﬂm the program aad
tlem 10 make the ve own varistions,” sald
| 8 results Herman Goldstein, a University
of Wisconsin law professor.
But today, techniques devel- “They are exporting the message
1 by Safe Sueets Now, an  that If citirens are sufficiently
isnd-based trath d i that cxist
neered the are things

e . “Ttn not selling after all,” sad
e op the upkeep and mainte Kenneth arv-::‘mm;-a”«-
; ganize Humboldt Aveaus neigh-
snder t3e rules of small elatms bom in Oakiand last year 1o get rid
"1, each neighbor on the clatm 0f such nuisances as drug dealing.
1gidle for up to $5.000 iy dam- Tire squealing and pit bull ighting.
- The Judge bas no power to ~1t Was a Teal happy ending. We
* down 8 home, but the threat Were all expecting it 10 come back,
uge financial penalties ofteq but & hasn't™
pelstheownerstostepinand  Safe Streets’ current caseload
care of the includes 68 houses
~anking out such petitions 0 21 Oskland neighborhoods. Stx
0 inany drunk-driving tickets, MOre neighborboods will be sdded
Streets clatms to have closed this year, and thers is & waiting st
r:gm In Oakiand stnce of 18

L itional 36 1u other  Elsewhere in California, 46 cft-
rola cities. Its clients have fes have asked Safe Streets for as-

avarded almost $878,000 in sstance. And calls for help in set-

orgs that yed by pe
approach natico- 10 their ares, thers

and Win

they can do through the legal
systern to improve cooditions.”
The system i stnpla
Netghbdors discreetly monltor
8 property, keepiag logs of possl-
bie Ulegsl activity. Safe Streets,
acting as the neightors legal
agent, collecta the information
at its downtown offices. When

But Wewzel, tn a presentation
this nuath to the city's Commuat-
ty Policing Task Force, said the re-
deployment of patrot officers is in-
consistent with community polic-
ing “This tactic is merely an add-
oo to the present system” she
wrote. “This haif-way method fs
doomed 1o fagture.”

The danger of such a step. ac-
cording 10 Wetze!. is that the mes-
sage it sends to citizens is exactly
what community policing tries wo
reverse: that the police depart

Wmmm.h':o‘? l’“"“ ment s ibe calvary, riding in to
ered, eounmmpdl that the solve every neighbortood’s trov-
OwDers are violating municpal
tng "My worry ts there's 8 {alse ex-
PROGRAM: PageAlSCol 1 that unless the commu-
« _ iy stands up to take responsubili-

in public safety. but differences re-
main on how big and how soon.
Wetzel believes 2 dominant rcle
for civilians is integral to commu-
nityoriented pelicing, and the

ty, crime and violence will conun.
ve,” she sald. "] see peaple :dink-
ing ttey can buy officers and sit
back oa their haunches and point
tde {inger”

While praisit.g Beat liealth, she
questioned bow large s role that

the better. program Mdofb' given tn an
overall strategy of community po-

lees lictng “I's laborrtensive, its
Wetrel and the department timeconsuming, ft's classic ‘we'l-

have pursued their own versions
of the idea. Central to the depart-
ment's program is redeploying pa-
trol officers from citywide o
neighborhood duty. Later this
year, the department plans 10 as
sign one officer to each of the

do-t-for-you,' ~ she said.

She proposed a number of ad-
ditonal programs that would co-
exint with Beat Health. including
letting communities define their
own police beats, creating a clty-
wide resource center where citi-

rough longstanding insttu- sens could | how to ek
:‘g:wm g;hmm ‘It’s been a struggle in Oakland to get this Deighbe mm’ e and " hean
reantzing %o tmpres negs. L00l accepted. Any kind of new and o aen baving o call the potice
d concerns on the potice de,, ty of Life Neighborbood Councils”™

ent. .:’(olIy Wetzel. founder
xecutive director of Saje tand.’
» turaed that ides aroupd to unders

8 & legal tool that made it

ting up smilsr programs came

e for citizens not only 1o or-
from 25 other states and the Dis-
but to act on thelr own. trict of Columbin last year.
irsight Wetzel had when
ated Sale Streets four years SHUA S
S 10 trest neighborhood Despite Wetzel's successes —
2 problemof private prop- ; she is considered an ardeat pro-

nagcment. She went oo to |
a step-by-step formula for
ing better

moter — frustrations remain. ln
Oakland, they center on the rela

innovative pregram takes time for people

— MOLLY WETZEL
FOUNDER, SAFE STRELTS

city's 35 police beats.
duties will include foot patrol and
working closely with neighbor-
hood organizations on crim= prob-
jems.

The department’s other major
component of commubity polte-
ing. its Beat Health program. will
conti operating at the existing

ent t I ¢ ity or-
ndlords whose properties anizations end the potice ¢.part-
drug activity and other xgnem_ pert

“It's been a struggle in Oakland

actic seems to be working.
values in the affected
»bﬁ: have risen by $15.-

10 get this tool sccepted,” said
Wetzel, a former aide to City Coun-
ctiman Dick Spees. “Any kind of
new and innovative program takes
time for people to understand.”

Now, largely because of the vis-
ible results of Safe Streets, a rough
consensus is emerging that putz
citizen organizing on a level with
traditionz! police action in the
city’s long-range strategy for keep-
ing neighborhoods safe.

Oakland s moving toward a
new philosophy »f making the
most of limited police services in
neighborhoods — known as “com-
mupity-oriented policing” — and
these relationships are at the heart
of it

According to Wetzel, the police
department has come to accept the
revd for an expzndt“d civilian role

Jevel, with one sergeant and five
officers. Like Safe Streets, Beat
Health closes drug houses. But ud-
like the civilian program, it con-
tronts property owners with evl

1 dence of criminal activity before |

wing them to court
S.ce 1668, Beat Health has

forced the owners of 997 Cilapidat-
ed homes to kick out dmiln d:alm
clean up property, put ences
P lighting. and estad

and adequate
lish rental and eviction
said Diape Dickstein,
gram's case manager.

o1
The officers’

only with crime and violence but

Although Wetzel s confident
that the two sides will work out
their differences. she said the po-
) t must undergo “a
major retooling.” adopting com-
munity poiicirg a8 & department-
wide philosophy.

1t is considered a good bet thar

police chief, } believe, will 52
wride to and perhaps even be
leader in the community-orientt
policing movement.” said Jeron
Skolnick, a University of Caltfc
Dia at Berkeley sociology aad s

the pro- { professor.

“The whole Idea of community
policing s a partnership between
the pelice department and the

community,”
Robert Nichelini. “The strategy is
to have officers assigned to & par-
ticular beat 23 hours a day and
work with community groups like
Safe Streets and anybody else we
can find that wants to work with
us”

said Deputy Chiet
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Berniece M. Vaughan
2044 Kenway Court
Lodt, California 95240







